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Diversity Equity and Inclusion

Diversity refers to a member or employee base that reflects the diversity of the larger 
society.  An inclusive organization recognizes and utilizes individual differences by engaging 
the broad range of its diverse members or employees to leverage and enhance their 
development and performance. Research shows that diversity and inclusion in organizations 
drive employee/member engagement and engagement impacts performance.  Employees 
who are engaged bring their unique contributions, energy, and ideas to the table.  An 
emphasis on Diversity and Inclusion creates a psychologically safe environment that promotes 
collaboration and innovation in teams.  Organizations who signal that they value Diversity and 
Inclusion are able to attract a broader range of talented applicants.  More diversity within an 
organization helps it to better understand the communities it serves and to serve these 
communities with higher standards of quality.     

In addition to acting on the strategic business case for DEI described above, many 
organizations commit to creating a work environment that is inclusive, equitable, and 
welcoming because they choose to model good leadership and create good will by 
contributing to equity of opportunity for diverse members of the community.  They clearly 
see the relationship between the common good and sustaining a vibrant economy and 
democratic institutions.   

The Inclusion Index: 

The Inclusion Index™ is a survey instrument that enables organizations to measure 
Diversity and Inclusion.  The survey is designed to capture areas of strength and challenge for 
an organization, as reflected in those values, perceptions, and attitudes known from the 
research literature to be factors influencing Diversity and Inclusion.  The survey has the 
capacity to assess and analyze data across diverse demographic groups within an 
organization to offer a baseline measurement and an organizational diagnosis of Diversity & 
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Inclusion, representing both the big picture and in granulated detail, showing relationships 
between different demographic groups and specific factors measured in the survey.  The 
survey was developed by Aephoria Partners in collaboration with the Occupational Psychology 
Department of the University of Hertfordshire, UK, and the Graduate School of Business at the 
University of Cape Town.  It has been used since 2004 in small and large organizations in the 
UK, Europe, North America and South Africa in the private sector and in educational and 
governmental organizations.   

In contrast to many Diversity and Inclusion (D&I) surveys on the market, the Inclusion 
Index ™ has demonstrated rigorous scientifically validated psychometric properties.  Principal 
Component Analysis (PCA) and on-going assessments have been used to establish construct 
validity.  The PCA revealed each set of items to be essentially unidimensional as only one 
general factor was extracted for each set of items.  

The nine significant factors are:  
• Individual relationship with organization’s vision and values;
• Perception of senior management (the extent to which senior leaders value

inclusion and behave in an inclusive way);
• Individual engagement through direct line manager;
• Organizational belonging;
• Dialogue around diversity and inclusion;
• Fitting In;
• Accepted and respected (reverse scored as bullying and harassment);
• Recruitment (the extent to which the recruitment process is perceived to be

inclusive and free from bias); and
• Promotion, advancement, and development (the extent to which these

processes are perceived to be inclusive and free from bias).

All of these factors have been identified in the literature in management and diversity as 
significant to perceptions of diversity and inclusion.  The index consists of 73 items which load 
on to nine dimensions (factors).  Inclusion Index™ data have demonstrated high internal 
consistency for factors using Cronbach’s alpha.  Hence, the reliabilities of all the Inclusion Index 
scales factors are high to very high.  Correlational analysis results in KM indices of .81 to .93 
across all factors to show sufficient intercorrelation.  The Inclusion Index is continually re-
evaluated to ensure its validity and reliability.  
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How Fénix Works:  

The team at Fénix Leadership & Development collaborates with you to build an 
understanding of the Inclusion Index™ and its value among members of your organization.  
We meet with senior leadership to help you develop a communications strategy to describe to 
the broader membership and staff what the Inclusion Index ™ is and how it will benefit them 
and the organization as a whole in order to encourage participation.  We frequently conduct 
focus groups to complement the results of the survey by acquiring rich qualitative data.  After 
the survey and qualitative focus groups are completed, we prepare a report with detailed 
presentation and interpretation of results, including sub-reports examining different 
demographic groups and specific factors.  We co-create with you a plan to communicate the 
results to members and staff that is both impactful and psychologically safe for all members 
and staff.  With the results in hand, we meet with the appropriate members of the staff to 
design activities, initiatives and interventions to help your organization meet their Diversity & 
Inclusion goals and objectives.  We support you in identifying initiatives and activities to 
leverage your organizational strengths to shift patterns of behavior and realize cultural change. 
We work with you to more seamlessly integrate these activities and initiatives into processes 
and projects that already exist to ensure that they are successfully implemented.      

To Conclude: 

The Inclusion Index is a 73-item survey which can be completed in 20 to 30 minutes.  It 
consists of nine factors that measure constructs related to Diversity and Inclusion.  The 
Inclusion Index is a valid and reliable instrument to use for assessment, evaluation and 
establishing a benchmark and diagnosis of institutional diversity, inclusion and engagement.  
We are also able to integrate additional items into the quantitative 5-point Likert scale section 
of Inclusion Index.  In this way we can customize the survey according to client organization’s 
needs and requests. The tool offers a free text field for participants to share personal 
experiences of inclusion, exclusion and discrimination that forms part of qualitative feedback 
within the survey itself.  

The data entry, retrieval and analysis are designed to accommodate assessments of 
small to very large organizations.   Anonymity is an important part of a survey of this nature.  To 
ensure anonymity, the individual data collected in this survey will not be shared with members 
or employees of the client organization and will be analyzed solely by the external survey 
provider and the Fénix Leadership & Development team.   

The Inclusion Index uses the HTTP X-XSS-Protection response header which is a feature 
of Internet Explorer, Chrome and Safari. This stops pages from loading when they detect 
reflected cross-site scripting (XSS) attacks. X-headers also hide server information and maintain 
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privacy in order to minimize the risk of attack. For more information on data security and 
storage approaches, you can request full data policy.   

Contact: 

We would be delighted to have a conversation with you and organizational members of 
your staff.   Please contact, Sandra M. Martinez, Ph.D., at 
sandra@fenixleadershipconsulting.com or 301-221-2927.    



Å We bring the most up-to-date 
scientific understanding of systems 
and organizations to support you in 
understanding better the uncertain and 
complex world in which we live in order 
to act with greater influence and 
effectiveness in it.    

Å We are global, multi-disciplined and 
inclusive in our approach. 
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Bethesda, MD   20814
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sandra@fenixleadershipconsulting.com
www.fenixleadershipconsulting.com 
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VALUES & APPROACH

• We believe that all activities included in a project, including communication, are part of the organizational
development intervention.  We consider fully the sensitive nature of some areas of inquiry and discovery
within organizations.  We present results to support constructive outcomes.  We understand the importance
of psychological safety and are attentive to the possible short-term and long-term impact of our actions.

• We are collaborative in our approach and, as seamlessly as possible, integrate our interventions with
existing initiatives and processes.

• We respect the integrity of our clients.  Our role is to support the agency of those in the organization in
building their individual and collective resilience.  Our intention is not to ‘tell you what to do,’ but rather to
help you as individuals, in teams, and as a collective whole to ‘see’ yourselves better, make sense of your
organization and your environment with greater clarity in order to make choices about what processes,
structures, and capabilities you need to act more effectively in order to achieve your mission.

• We are mature and experienced coaches and consultants with broad and deep experience in the areas of
leadership development, organizational culture and change and strategy.

• We bring the most up-to-date scientific understanding of systems and organizations to support you in
understanding better the uncertain and complex world in which we live in order to act with greater
influence and effectiveness in it.

• We are global, multi-disciplined and inclusive in our approach.




